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Preamble

The Annual Performance Agreement is made and entered into on 07 April 2015

BETWEEN

The Secretary, Posts and Telecommunications Division, Ministry of Posts. Telecommunications
and Information Technology, Government of the People’s Republic of Bangladesh.

AND

The Managing Director, Telephone Shilpa Sangstha Ltd., Tongi. Gazipur.

The parties hereto agree as follows:

&
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1.2

I.3

1.4

Section 1:
Telephone Shilpa Sangstha Ltd.'s Vision, Mission,
Strategic Objectives and Functions
Vision

Flourishing as an electronic zone by producing different tvpes of telecom and ICT
based intelligent products and other consumer related products and reduce the
import dependency.

Mission

a) Acting as an auxiliary institution for digitalization ol Bangladesh.
b) Making proper use of the latest technologics for sustainable environment by
building independent Research and Development unit for the welfare of the

nation.
c) Helping the people of Bangladesh getting full benefit of all smart products.

Functions

Making Bangladesh self sufficient in meeting the requirements of Telephone
Exchanges, Telephone Sets and allied products, for both PSTN and mobile phone
customers, at cost.

Providing opportunities for acquiring and improving technical know-how through
appropriate technology transfer in sophisticated and precision industry, based on
modern lines of management and production control involving high precision
machineries and equipment.

Supplying the IT related products like laptop, mobile phone, Tab at an affordable
price among the common people, to strengthen the nation ICT sector.

Supplying the programmable meters among the common people and utility
agencies.

Strategic Objectives

Providing affordable telecommunication and ICT based intelligent products.
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Whereas,

I, the Managing Director, Telephone Shilpa Sangstha Ltd. commit to the Secretary, Posts
and Telecommunications Division, Ministry of Posts, Telecommunications and
Information Technology, Government of the People's Republic of Bangladesh to deliver

the results described in this agreement.

S

I, the Secretary, Posts and Telecommunications Division, commit to the Managing
Director, Telephone Shilpa Sangstha Ltd. to provide necessary support for delivery of the

results described in this agreement.

Signed,

Managing Director
Telephone Shilpa Sangstha Ltd.

.................................................

Secretary
Posts & Telecommunications Div.
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Annex-1
Acronyms
SI. Acronym Description
1. | PABX Private Automatic Branch Exchange
2. | PSTN Public Switched Telephone Network
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